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The Sustainability 
Standards Landscape
Making Sense of a Crowded Field



Key Sustainability Reporting Standards & Frameworks

Section 1 — Standards Landscape

GRI
Global Reporting Initiative

Impact materiality; stakeholder-centric; most widely 
adopted globally

ISSB
IFRS S1 & S2

Financial materiality; investor-focused; builds on 
TCFD & SASB

ESRS

European Sustainability Reporting Standards

Double materiality; mandatory under CSRD; 
interoperable with GRI

TCFD

Task Force on Climate-Related Financial Disclosures

Climate risk & opportunity framework; now folded into 
ISSB

CDP

Carbon Disclosure Project

Environmental disclosure platform; aligned with 
TCFD; A-list scoring

SASB

Sustainability Accounting Standards Board

Industry-specific; financially material topics; now 
part of ISSB



Why Are There So Many Standards?

Diverse Audiences
Investors, stakeholders, and regulators each require specific information, leading to varied reporting 
needs.

Varied Materiality
Concepts like financial, impact, and double materiality define what information is deemed important for 
disclosure.

Global Regulations
Different countries (e.g., EU, UK, USA) have distinct regulatory approaches and priorities for sustainability 
reporting.

Historical Growth
Standards evolved independently over time and are now undergoing consolidation, but full harmonization 
is ongoing.
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SECTION 2

The Regulatory 
Landscape
Corporate Sustainability Reporting in Europe, 
the UK & the USA



European Union: Key Regulatory Milestones

2014
Non-Financial Reporting Directive (NFRD)

Applied to approximately 11,700 large public-interest entities across the EU.
2020
EU Taxonomy Regulation
A classification system defining environmentally sustainable economic activities.

2021
Sustainable Finance Disclosure Regulation (SFDR)

Introduced transparency requirements for financial market participants.
2023
Corporate Sustainability Reporting Directive (CSRD)
Expanded scope to ~50,000 companies, mandating double materiality & assurance.

2025
Omnibus Package

Implemented simplification measures, including delayed CSRD timelines, a narrowed scope, 
simplified ESRS (fewer datapoints), and stronger interoperability with ISSB.

Before (CSRD / ESRS as adopted):
Mandatory reporting rollout from 2024–2026
Very broad scope (~50,000 companies, incl. listed SMEs)
Full ESRS dataset (high datapoint density)
Limited formal alignment with ISSB

After (Omnibus simplification):
Timelines delayed / "stop-the-clock" applied
Scope narrowed (focus on largest companies; relief for listed SMEs)
ESRS to be simplified (reduced datapoints, clearer focus on decision-useful info)
Stronger interoperability with ISSB (global baseline logic)
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United Kingdom: The Disclosure Landscape

2013
Companies Act — Strategic Report

Large companies must report on environmental and social matters; s.172 
duty to consider stakeholders. 2019

Streamlined Energy & Carbon Reporting (SECR)
Mandatory GHG emissions and energy use disclosures for large UK 
companies and quoted companies.2022

TCFD-Aligned Disclosure (FCA & Companies Act)
Premium listed companies (2021), then standard listed, large private 

companies & LLPs (2022). 2024–25
FCA Sustainability Disclosure Requirements (SDR)
Introduced in phases:

Anti-greenwashing rule in force.
Product labelling regime implemented.
Entity-level disclosures under ongoing development, with rollout delays.

Sustainability claims must be fair, clear and not misleading.

2025–26
UK Sustainability Reporting Standards (UK SRS)

The UK is deliberately sequencing its sustainability disclosure regime. FCA 
SDR addresses market conduct and greenwashing risks, while UK SRS will 

become the core corporate reporting standard based on ISSB.
Exposure drafts completed Jun–Sep 2025; final expected early 2026; 

mandatory application anticipated from FY 2026/periods from 1 Jan 2026.
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UK SRS S1 & S2: The New UK Standards

UK SRS S1
General Requirements

Based on IFRS S1 (ISSB); provides the overarching framework 
for all sustainability-related financial disclosures
Requires disclosure of material sustainability risks & 
opportunities across short, medium and long term

Structured around the four TCFD pillars: Governance, 
Strategy, Risk Management, Metrics & Targets
Extended 'climate-first' transition relief: entities may defer 
non-climate sustainability topics for up to 2 years

Financial materiality focus — what affects enterprise value 
(not double materiality as in ESRS)
Removal of the delayed-reporting relief — disclosures must 
be published alongside financial statements

UK SRS S2
Climate-Related Disclosures

Based on IFRS S2 (ISSB); builds on the UK's existing TCFD-
aligned requirements
Disclosure of material climate risks & opportunities, including 
physical and transition risks

GHG emissions: Scope 1, Scope 2, and Scope 3 (with 1-year 
transition relief for Scope 3)
Climate resilience assessment, including scenario analysis
Industry-specific metrics via SASB-based guidance (use of 
GICS classification made optional)
Phased approach: climate first, then broader sustainability 
topics under S1
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UK SRS: Implementation Roadmap

Dec 2024

Technical Advisory Committee (TAC) completed assessment; 
recommended endorsement with 4 minor amendments

Jun–Sep 2025

Government consultation on exposure drafts of UK SRS S1 and UK SRS S2 
(closed 17 September 2025)

Early 2026

Final UK SRS S1 & S2 published for voluntary use; FCA consults on Listing 
Rule amendments

2026–27+

FCA & Government decide on mandatory requirements for 'economically 
significant' companies; assurance regime

Key Points for UK Businesses

UK SRS closely mirrors IFRS S1/S2 with only minor UK-specific amendments — ensuring international comparability.
Scope: 'economically significant' entities (details TBC).
The FCA will replace TCFD-aligned Listing Rules with UK SRS-based requirements.
Government also consulting on a UK Green Taxonomy, ESG ratings regulation, and transition planning requirements.
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United States: Regulatory Developments

SEC Climate Disclosure Rule (2024)

Requires disclosure of material climate risks & GHG 
emissions (Scope 1 & 2)

Phased approach for large accelerated filers first

Currently facing legal challenges (judicial stay)

Scope 3 disclosure removed from final rule

Limited assurance → reasonable assurance over time

State-Level Initiatives

California: SB 253 (Climate Corporate Data 
Accountability Act) — Scope 1, 2 & 3 for large 
companies

California: SB 261 (Climate-Related Financial Risk Act)

Voluntary frameworks still dominant (TCFD, CDP, 
SASB)

Bipartisan push-back creates regulatory uncertainty

Growing investor pressure regardless of regulation
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Europe vs. UK vs. USA: A Comparative Overview

European Union

Primary Framework: CSRD + ESRS

Scope: ~50,000 companies

Materiality: Double materiality

Emissions: Scope 1, 2 & 3

Assurance: Mandatory (limited → 
reasonable)

United Kingdom

Primary Framework: UK SRS S1 & 
S2 (based on ISSB)

Scope: 'Economically significant' 
entities (TBC)

Materiality: Financial materiality 
(ISSB-aligned)

Emissions: Scope 1, 2 & 3 (Scope 3: 
1-yr relief)

Assurance: Not yet specified

United States

Primary Framework: SEC Climate 
Rule (stayed)

Scope: ~2,800 public registrants

Materiality: Financial materiality

Emissions: Scope 1 & 2 only

Assurance: Not yet specified
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SECTION 3

Why Should Companies 
Adopt GRI?
The Strategic Case for GRI-Based Reporting



GRI Standards: Strengths and Limitations

Strengths

STRENGTH

Global Adoption
Most widely used framework globally (>10,000 reporters)

STRENGTH

Comprehensive Coverage
Covers environmental, social & governance topics

STRENGTH

Stakeholder-Centric
Captures impacts beyond financial risk

STRENGTH

Modular Structure
Universal + Topic Standards allow flexibility

STRENGTH

Strong Interoperability
With ESRS (jointly developed disclosures)

STRENGTH

Free & Accessible
Free to access and use; supports organisations of all sizes

STRENGTH

Legitimacy
Multi-stakeholder governance enhances legitimacy

Limitations

LIMITATION

Voluntary Nature
No enforcement mechanism (relies on regulation like CSRD)

LIMITATION

Complexity for Newcomers
Breadth can be overwhelming for first-time reporters

LIMITATION

Qualitative Focus
Historically qualitative — quantitative metrics less prescriptive

LIMITATION

Financial Materiality
Does not inherently address financial materiality (investor lens)

LIMITATION

Data Comparability
Across reporters can be challenging

LIMITATION

Maturing Assurance
Assurance standards still maturing for sustainability data

LIMITATION

Tick-Box Perception
Perception of 'tick-box' compliance without substance
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GRI: Global Adoption at a Glance

10,000+

Organisations reporting with GRI

100+

Countries with GRI reporters

73%

Of the world's 250 largest companies use GRI

40+

Governments reference GRI in policies

Source: GRI Annual Report & KPMG Survey of Sustainability Reporting (latest available data)
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Strategic Benefits of GRI Adoption

Regulatory Readiness
GRI is the backbone of ESRS; adopting GRI now prepares companies for 
CSRD compliance.

Stakeholder Trust
Transparent impact reporting builds credibility with customers, 
employees, communities & NGOs.

Investor Relations
Complements ISSB/UK SRS: combined GRI + ISSB reporting satisfies both 
impact and financial materiality.

Risk Management
Systematic identification of ESG risks across the value chain; supports 
due diligence.

Competitive Advantage
Differentiates companies in tenders, supply chains & employer branding.

Continuous Improvement
Structured reporting drives internal data quality and performance 
management.
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Current Challenges & the Future
The Road Ahead for Corporate Sustainability Disclosure



Key Challenges in Corporate Sustainability Disclosure

Data Quality & Availability

Scope 3 emissions, biodiversity metrics, and social data 
remain difficult to collect, verify and standardise across 
value chains.

Greenwashing Risks

Without robust assurance, sustainability reports can be 
used to overstate performance; regulatory crackdowns are 
intensifying.

Standards Fragmentation

Despite convergence efforts, reporters still face multiple 
frameworks, jurisdictions, and overlapping requirements.

Capacity & Cost

SMEs and emerging-market companies lack resources, 
expertise and infrastructure for comprehensive reporting.

Assurance Gap

Sustainability assurance is less mature than financial audit; 
limited pool of qualified providers.

Political Headwinds

Anti-ESG sentiment in the USA; potential rollback of 
regulations; ideological polarisation around sustainability.



The Path to Convergence
The "alphabet soup" of sustainability standards is consolidating, aiming for greater harmonization.

Harmonize
d 

Sustainabil
ity 

Framework

TCFD
Climate-related 

disclosures

GRI
Broad stakeholder 

impacts

ISSB
Global investor-

focused baseline

CDSB
Environmental 

reporting standards

SASB
Investor-focused 

metrics

ESRS
Bridges ISSB and GRI

Key Insight: ISSB sets the investor-focused global baseline; GRI covers broader stakeholder impacts; ESRS bridges both; UK SRS adopts the ISSB baseline.
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Looking Ahead: The Future of Sustainability Reporting

Global Baseline 
Convergence
ISSB adoption by major 
jurisdictions (UK, Japan, 
Australia, Brazil, Nigeria, etc.)

UK Regulatory 
Leadership
Transition from TCFD to UK 
SRS; FCA to mandate UK SRS 
for listed companies — creating 
a world-leading framework.

EU as Regulatory 
Frontrunner
CSRD implementation will set 
the benchmark for 
comprehensive disclosure.

Mandatory Assurance
Progression from limited to 
reasonable assurance for 
sustainability reports.

Scope 3 & Value-Chain 
Transparency
Increasing expectations despite 
measurement challenges.

Nature & Biodiversity

TNFD (Taskforce on Nature-
related Financial Disclosures) 
gaining momentum alongside 
climate.

Just Transition & Social 
Metrics
Growing emphasis on 
workforce, human rights, and 
community impacts.

Integration with Financial 
Reporting
Sustainability and financial data 
converging into unified annual 
reports.

Section 4 — Challenges & Future



Key Takeaways

Regulation is accelerating

The EU leads with CSRD/ESRS; the 
UK is adopting ISSB via UK SRS; the 
USA remains uncertain but market 
pressure grows

Standards are converging

ISSB provides the global investor 
baseline; GRI covers broader 
impacts; ESRS bridges both; UK SRS 
brings ISSB to the UK

GRI remains the gold 
standard for impact 
reporting

Widest adoption, comprehensive 
coverage, and increasingly 
interoperable with ISSB & ESRS

Challenges persist

Data quality, assurance maturity, and political headwinds 
require attention

Technology is transformative

AI, digital taxonomies, and ESG platforms are making 
reporting more efficient and reliable



Discussion Questions

How prepared are UK companies for the transition from TCFD to 
UK SRS — especially those in your organisations?

The UK chose ISSB (financial materiality) over ESRS (double 
materiality). Is this the right call for the UK economy?

Should sustainability reporting be fully mandatory worldwide, or 
does voluntary adoption produce better outcomes?

How can technology (AI, automation) help overcome the data 
quality challenge in ESG reporting?

What role should assurance providers play — and can the Big 
Four be trusted to audit sustainability?

Will the anti-ESG movement in the USA slow global progress, or 
will market forces prevail?

Q&A
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