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TNFD DIRO, Financial Effects and Disclosure Working Toolkit
Editable starter registers for risk, opportunity, finance, Governance A-C and Strategy A-D
	Use of this toolkit
These blank tables are implementation aids, not TNFD-prescribed templates. Adapt the fields, assessment scales, ownership, controls and approval routes to the organisation’s business model, value chain, materiality approach and reporting architecture.





1. Nature-related risk register
	Risk ID
	Dependency / impact pathway
	Location / value-chain stage
	Risk category / subcategory
	Trigger / time horizon
	Business consequence
	Financial-effect channel
	Controls / residual exposure
	Owner / status

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



2. Nature-related opportunity register
	Opportunity ID
	DIRO / need addressed
	Action / product / solution
	Business benefit
	Nature outcome / metric
	Investment / owner
	Dependency / trade-off test
	Evidence / claim status

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



3. Financial-effects bridge
	Issue ID
	Operational transmission
	Revenue / demand
	Operating cost / inputs
	Capex / asset values
	Liability / insurance
	Cash flow / financing
	Method / assumption / range
	Finance owner / control

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



4. Governance A-C evidence matrix
	Disclosure
	Mandate / responsibility
	Information / cadence
	Decision / escalation
	Skills / training
	Remuneration link
	Human-rights / engagement evidence
	Board or management approval

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



5. Strategy A-D drafting matrix
	Disclosure
	Required narrative focus
	DIRO / time horizon
	Business model / value chain
	Financial planning / effects
	Response / transition plan
	Scenario / resilience
	Priority-location evidence / cross-reference

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



6. Scenario and resilience workshop record
	Scenario / horizon
	Nature and climate assumptions
	Policy / market / technology assumptions
	Locations / ecosystems
	DIRO pathways tested
	Strategic vulnerability
	Response / option value
	Decision / owner / evidence

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



7. Disclosure readiness checklist
☐ The materiality approach, reporting boundary and time horizons are documented and used consistently.
☐ Risks are traced to dependencies and impacts rather than labelled only by broad ESG themes.
☐ Physical, transition and systemic risk pathways are separately considered where relevant.
☐ Opportunities include evidence of both organisational benefit and a nature outcome, with dependencies and trade-offs assessed.
☐ Financial effects are connected to finance line items, assumptions, scenarios and control owners.
☐ Governance A-C evidence covers board oversight, management roles, human-rights policies and engagement activities.
☐ Strategy A-D drafting covers DIROs, business model and value chain, financial planning, resilience and priority locations.
☐ Scenario analysis is proportionate but sufficiently challenging to test strategic resilience.
☐ Illustrative or nature-positive wording is not used without evidence, boundary, period and limitations.
☐ The next review cycle, data-improvement plan and update triggers are scheduled.
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Board approval gate: ten questions before UK SRS S1 sign-off

A board decision is stronger when basis, materiality, finance, evidence and claims are approved together.

Reporting basis and completeness

GATE 1 1. What exact reporting basis and public claim are we approving? * 2. Have we identified all
material sustainability-related risks and opportunities - not only climate?

Strategy and financial effects

GATE 2 3. Are time horizons linked to strategy, investment and risk planning? * 4. Do current and
anticipated financial effects connect to budgets, cash flows and financial-statement line items?

Governance, industry information and metrics

GATE 3 5. Does the disclosure match actual mandates, skills, information flows and target oversight? * 6.
Is decision-useful industry information included and are applied sources disclosed? * 7. Are
metrics, methods, targets and progress supported by controlled data?

Reliefs, controls and assurance

GATE 4 8. Are reliefs, omissions, estimates and limitations transparent - including claim consequences?
9. Which controls and disclosures were tested, and what exactly was or was not assured?

Placement, cross-references and external wording

. Is every cross-reference accessible, published on time and consistent with the annual report an:
GATE 5 10. I: fe ible blished on it d istent with thi | rt and
final claim?

Illustrative practitioner visual - adapt to the entity's facts and reporting basis.

BOARD DECISION

APPROVE

Basis, evidence and wording arej
complete and consistent.

APPROVE WITH
CONDITIONS

Non-critical actions have owners
deadlines and controlled wording.

DEFER

A missing conclusion, unsupporfed|
claim or material control issue
could change the report.
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UK SRS S2 - CATEGORY 15 BOUNDARY

Scope 3 Category 15: the three disclosure layers

° Absolute gross Scope 3 emissions

Disclose the Scope 3 total and identify the categories
included.

1
e Category 15 - Investments

If Category 15 is included, disclose the Category 15 total.

L
e Financed-emissions subtotal

Disclose the financed-emissions amount included within
Category 15.

Primary anchors: UK SRS S2 29(a)(vi), 29A-29C and B58-B63A.

Permitted 29A limitation

B Included core

Loans, project finance, bonds,
equity and undrawn commitments;
AUM for asset managers.

B May be excluded
Emissions attributable to
derivatives.

B Explain

What counts as a derivative and
which financial activities are
excluded.

B Do not confuse

Facilitated or insurance-associated
emissions may sit outside the
financed-emissions subtotal.

itation changes Category 15
ment. It does not remove
losure of exclusions or other material

London Reporting Academy - Educational visual - 3 August 2026
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UK SRS S2 - INTEROPERABILITY

UK SRS S2 and ESRS E1: common core, different reporting tests

Shared climate evidence can support both outputs. It does not erase materiality, boundary or claim differences.

UK SRS S2 lens Common climate ESRS E1 lens
Primary users - risks and opportunities evidence Double materiality - impacts plus
affecting prospects - UK SRS S1 financial risks and opportunities -
materiality - investor-focused financial sustainability statement - CSRD legal
effects and assurance layer

GHG ledger - risk and opportunity
register - scenarios - transition
actions - targets - financial bridge
- controls

Framework-specific adjustment register

Materiality decision - reporting boundary - Scope 2 presentation - Scope 3 categories -
transition-plan detail - carbon-credit treatment - assurance and compliance wording

Status: 2023 ESRS remain the current legal baseline; revised ESRS adopted 3 July 2026 are not yet in force at the review date.

London Reporting Academy - Educational visual - 3 August 2026
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TNFD Locate phase

From organisational span to a controlled map of nature interfaces and sensitive locations

o SPAN

Sectors - activities - products
- commodities -
upstream/downstream value
chains - direct operations

e SCREEN

Potentially moderate/high
dependencies and impacts
using sector and commodity
evidence

e GEOLOCATE

Sites, sourcing areas and
markets mapped to biomes
and ecosystems at
decision-useful granularity

e SENSITIVE

Test biodiversity importance,
ecosystem integrity/decline,
physical water risk and
ecosystem-service
importance

DATA QUALITY AND UNKNOWN ORIGIN LANE

Known asset
GPS point / polygon

Known region
Landscape / basin / country
High confidence Explain aggregation

Improvement
Traceability owner + due date
Deepen where material

Commadity + supplier + proxy geography
Record the gap: do not drop it

OUTPUT 1 Location and activity register’ ‘ OUTPUT 2 Spatial map / heatmap ’ ‘ OUTPUT 3 Assessment locations

LONDON REPORTING ACADEMY - KNOWLEDGE HUB Adapted from TNFD LEAP v1.1 (October 2023) and TNFD Recommendations v1.0 (September 2023).








