Here’s a structured flowchart outlining the steps an engineering innovator can take to seek support from the
Uganda Institution of Professional Engineers (UIPE) under this policy:



Idea/innovation
identification(generation)

Capacity Building and
Mentorship(Business
Development Support-
360 Degree Approcah)

Funding and Resource
Mobilization

Creating an account on
the UIPE innovation
Portal

Innovator Onboarding

Prototype Development
and Testing

Submission of the
Innovation
proposal/concept note

IP Protection
support(where
applicable)

Product Certification

Exit and Join theUIPE
Innovators Alumni Club

Preliminary Review and
Eligibility Assessment

Innovation Evaluation
and Due diligence

Commercilization and
Market Linkages

Monitoring and Impact
Assesment




